City of Irving

March 12, 2008

Strategic Goal No. 1: Land Use

State Highway 183 Expansion Project — Two hotel properties have been acquired by the city: Knights
Inn and Airport Inn, located at 120 and 128 W. Airport Freeway. The properties were vacated on March 2
and a security fence has been installed around the site. Asbestos surveys and demolition plans are under
way. Staff expects the demolition to be completed by September.

Strateqic Goal No. 2: Vibrant Neighborhoods

Auto Shop Results — The city has increased enforcement of auto shops that have illegal storage and
perform automobile repairs outside of an enclosed building to help enhance Irving’s visual appeal.
Property owners were provided with notices that required them to come into compliance by Feb. 28.
Some of the results are as follows:

e 425 N. Britain Road (Cheap Tires) — Closed business at this location; owner purchased
building across the street that has work bays, and the city has requested that the owner
repaint the former location.

e 1502 Rock Island Road (Catracho’s) — Outside car lift has been removed; owner has
filed for a zoning change; no longer working outside.

e 107 N. Story Road (Express Auto) — No longer working outside.

e 1115 W. Pioneer Drive (4M Tires) — No longer working outside.

e 109 N. Story Road (Just Tires) — Owner installed work bays in the building and is no longer
working outside.

e 635 S. Belt Line Road (Flea Market) — Owner is surveying and planning for a new
building; tires and cargo boxes are to be moved within the next three weeks.

Expansion of Park Property — The house located at 1326 Irving Heights Drive has been acquired and
demolished to make way for park improvements. The property was purchased for the expansion of the
adjacent undeveloped park property located just south of East Grauwyler Road on Irving Heights Drive.

Neighborhood Roundtable — Police Chief Larry Boyd provided 66 attendees with a public safety update
at the Neighborhood Roundtable on Feb. 26. He discussed how strong neighborhoods helped contribute
to the city’s 7 percent reduction in the crime rate. The quarterly Neighborhood Roundtables, hosted by
the Corporate Communications Department, allow neighborhood association officers to learn about city
initiatives and what other residents are doing to enhance their neighborhoods.

Strateqic Goal No. 3: Economic Development

Department Recognition — The Planning and Inspections Department was presented the 2007 Award
of Excellence for large jurisdictions by the Building Officials Association of Texas (BOAT) at its annual
business meeting in College Station. This award is for outstanding contributions to the building profession
and the community. Lawrence Crow, field operations manager, was elected to the BOAT board of
directors for the coming year, and Gary Miller, planning and inspections director, was selected as

Texas Building Official of the year.
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Irving Businesses Recognized — The U.S. Chamber of Commerce, as part of its annual search for the
best small businesses in the country, has selected Mammen Glass and Mirror as a regional finalist for its
Small Business of the Year award. In addition, four other Irving small businesses were designated as
Blue Ribbon finalists in the competition: Big State Drug Store, FASTSIGNS, Glory House Catering and
Joe’s Coffee Shop. The companies were selected based upon financial performance, business history,
staff training and motivation, community involvement, customer service and business planning. Irving had
the most Blue Ribbon winners of any city in the United States. The national Small Business of the Year
award will be announced at the Small Business Summit in Washington, D.C. on April 17.

Best Real Estate Deals of 2007 — Two Irving projects were named the Best Real Estate Deals of 2007
by the Dallas Business Journal. Maxim Integrated Products was designated “Best Industrial Deal in
Existing Space” for its purchase of the 624,000-square-foot facility in Las Colinas. Maxim will create
1,000 new jobs in Irving. Research in Motion (RIM), the maker of the BlackBerry wireless device, won
“Best Headquarters or Corporate Campus Move” for locating its U.S. headquarters in Las Colinas. RIM
is expected to grow its employee base to 1,000 over the next few years.

ICVB Recognized — The staff of The Hyland Group, one of the premier sales and marketing firms for the
hospitality industry, selected the Irving Convention and Visitors Bureau (ICVB) as its 2007 Hyland Group
Most Valued Partner. ICVB staff members were recognized for their outstanding dedication, work ethic
and compassion toward clients. In announcing the award, Peter Hyland, president of The Hyland Group
stated, “The staff at the ICVB consistently demonstrates a level of commitment and professionalism that
makes our working relationship mutually productive and gratifying.”

Chamber Hosts Author of Bestselling Business Book — Keith McFarland, author of the bestselling
business book, “Breakthrough Companies, How Everyday Companies Become Extraordinary
Performers,” is being hosted by the Greater Irving-Las Colinas Chamber of Commerce’s Workforce
Enrichment Council at its Spring Leadership Conference on March 19. Three companies with a presence
in Irving are featured in the book: Express Personnel Services, Fastenal and Paychex. The book was the
result of McFarland’s research of more than 7,000 high-growth companies over the past 15 years. Since
release, the book has been named the “No. 1 National Bestseller” by the Wall Street Journal and USA
Today. U.S. Congressman Pete Sessions is scheduled to introduce McFarland at the breakfast.

Groups in Irving — The Irving Convention and Visitors Bureau welcomed the following groups to Irving:
U.S. Department of Homeland Security (Feb. 25-28); Zale Outlet Managers (Feb. 25-29); State Farm
Insurance Companies-Dallas (Feb. 26-28); National Association of Housing and Redevelopment Officials
(Feb. 26-28); Planco Inc. (Feb. 26-29); Frank Glazier Football Clinics Inc. (Feb. 28-March 2); Assemblies
of God (Feb. 29-March 2); Hotsos (March 1-7); Swett and Crawford Group (March 3-5); American Heart
Association (March 3-6); State Bar of Texas (March 6-7); National Forensic League (March 6-9); Setzer
International (March 7-9); Vintage Chevrolet Car Club of America (March 8-9); Texas Association Against
Sexual Assault (March 8-13); Communications Workers of America (March 9-13); U.S. Department of
Homeland Security (March 10-21); Jarvis Christian College (March 12-16); Texas Steel Guitar
Association (March 12-17); and Dental Laboratory Association of Texas (March 13-16). These groups
booked a total of 9,140 hotel room nights.

Strateqic Goal No. 4: Safe and Secure City

Animal Services — Since Oct. 1, Irving Animal Services has microchipped 595 animals, processed
adoptions for 328 cats and dogs, returned 227 animals to their owners, and transferred 416 animals
to adoption partners.
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Aggravated Robbery Update — Four suspects committed a robbery at the Taquerias Arandas restaurant
located on State Highway 183 on Jan. 29. The suspects in this offense demonstrated an excessive
amount of violence when they shot a customer and robbed him of his money as they were leaving the
restaurant. On Feb. 8, three suspects were arrested in Oklahoma City for a similar robbery. Irving
Detective Charles Cavazos, who determined there was a possible connection with the Irving offense,
placed the suspects in photo lineups and two of the three men were picked as committing the aggravated
robbery in Irving. These suspects had committed approximately 40 similar offenses in the Oklahoma City
area. In addition to receiving robbery charges in Oklahoma and Texas, all suspects are Guatemalan
nationals who are currently under immigration detainers from Immigration and Customs Enforcement.

Correctional Officer Certification Pilot Program — Detention Supervisors Clark Nethers and Kristin
Spivey have been invited to attend the National Conference for Corrections Officer Provisional
Certification Program Workshop to help compile statewide curriculum and lesson plans for a new
education and recruiting program for detention and law enforcement officers. The goal is to implement a
program in high schools and colleges to build a pool of recruits interested in law, corrections/detentions
and police work. These employees will be involved in developing the pilot program for the State of Texas
in conjunction with representatives for the Texas Education Agency.

Children’s Health Insurance Community Drive — A total of 118 applications, representing 218 Irving
children, were completed for the Children’s Health Insurance Program (CHIP) during a community drive
on Feb. 23. The event was held at area Carnival Food Stores, and the Irving location had 15 volunteers
help parents apply for this program. CHIP is a state program that provides health insurance to low-
income children. Those hosting the program include the City of Irving Corporate Communications
Department, Children’s Medical Center, Community Council of Greater Dallas, Early Child Intervention
Inc., Irving Independent School District, and Texas Woman'’s University.

Physical Agility Exam — A physical agility exam was given to firefighter candidates on March 1. Sixteen
candidates passed the rigorous test wearing 50 pounds of gear. More information about the agility exam
is available at www.cityofirving.org/fire.

New Firefighters — The Fire Department has hired four new firefighters in the past two weeks. Erik
Parsons, Aaron Pollard, Eric Smith and Aldon Wickliffe have started training prior to being assigned
to a neighborhood fire station.

Citizens’ Fire Academy — A new Citizens’ Fire Academy began March 4. Participants receive instruction
and hands-on training on the many services that the Irving Fire Department offers. Upon graduation,
class members will be allowed to ride out on a fire engine to experience firsthand what firefighters do
every day.

Municipal Court Warrant Roundup — More than 200 agencies participated in the 2008 Texas Warrant
Roundup during February. During the 24-day period, the Irving Municipal Court reported a total of 2,501
Irving, Class C misdemeanor warrants cleared by arrest, collection and other court dispositions. This
represents a 7 percent increase from the 2007 Warrant Roundup with 2,339 warrants cleared during that
timeframe.

Strateqic Goal No. 5: Diversity

Black History Month — Planning and Inspections Department employees Sharon Brown, Jack Rainwater
and Sheba Ward, and Financial Services employee Shalonda Oliver worked together to create the Black
History Month exhibit on the first floor of City Hall. All of the exhibit items are on loan to the city from the
personal collection of Sheba Ward.
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Storytelling Around the World — The Irving Public Library continues to bring tales from different
cultures to Irving with the Storytelling Around the World program. The series is made possible by a
grant from Texas Reads, a program administered by the Texas State Library and Archives Commission
to promote reading and literacy within local communities. In March, the following events will take place:
e March 14, 4:30 p.m. The Southwest Branch Library, 2216 W. Shady Grove Road, will feature
Jyoti and Meena Subramanian as they share stories on the culture of India.
e March 15, 2 p.m. The Northwest Branch Library, 2928 N. Belt Line Road, invites children of all
ages to enjoy the storytelling skills of Shelly Kneupper Tucker as she highlights St. Patrick’s Day
with Irish stories.

African Stepping — Children of all ages are encouraged to celebrate African-American history with the
Irving Central Library at 2 p.m. March 22 to explore the world of “stepping,” an African-American art form
of communication and storytelling. Attendees will learn about the origin of stepping, see traditional steps
performed and learn a simple step routine. No registration is required. Children under the age of 8 must
be accompanied by an adult caregiver.

Strateqgic Goal No. 6: Effective Communications

Town Hall Meeting — Residents can hear firsthand about key City of Irving projects and initiatives during
a Town Hall meeting set for April 8 at the Irving Arts Center’s Carpenter Performance Hall, 3333 N.
MacArthur Blvd. Informational displays will be available from 6 to 7 p.m., followed by a presentation at

7 p.m. The presentation will provide an update on key focus areas such as public safety, code
enforcement, non-compliant apartments, neighborhood improvements and economic development
initiatives. Attendee questions will be answered following the presentation.

Information Technology End-User Forum Update — On Feb. 28, Information Technology hosted the
first Training End-User Forum for city staff. Attendees provided helpful input that included recommending
different types of needed computer training classes, such as basic file structure, Microsoft Office tips and
tricks, and laptop training. Attendees also suggested classes to discuss specific lessons for shorter class
times, as well as having step-by-step videos available on the intranet. Twelve staff members attended
representing various departments.

Remote Cameras in Council Chambers — Remote cameras are being installed in the City Council
Chambers for the airing of City Council and other public meetings on cable television and the Internet.
This upgrade allows Irving Community Television Network to discontinue the use of manned cameras
and the remote truck for these meetings. The installation of three of the four remote cameras has been
completed, and the fourth camera will be installed by the end of March. The remote cameras also will
be used for Planning and Zoning Commission, and Building and Standards Commission meetings.

On Hold Phone Messages — On hold audio messages have been produced by the Corporate
Communications Department and installed on the new phone system by the Information Technology
Department. The new system provides callers to the City of Irving with additional information about
services, news and events. New messages will be taped on a monthly basis.

School Involvement — In February, the Fire Department presented programs to two classes in the
Irving Independent School District (IISD) attended by a total of 132 students and one class at a private
school for 35 students. David Springob from Public Works/Engineering worked with a group of seven
homeschooled high school juniors and seniors who were entering a national debate competition to be
held in March. The subject was infrastructure, and the students learned about water mains, wastewater
mains, concrete pavement, drainage pipes and channels, and the construction of the Las Colinas
Boulevard bridge. In mid-February, John Thorpe and Tommy Hudspeth from the Police Department
participated in the Third Annual College Summit for the [ISD’s Academy.
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Strategic Goal No. 7: Cultural, Recreational and Educational Environments

Underwater Easter Egg Hunt — The annual Underwater Easter Egg Hunt will take place from 6 to 8 p.m.
March 14 at the North Lake Aquatic Center, 5001 N. MacArthur Blvd. The event, hosted by the Parks and
Recreation Department, is for children ages 1-11 years old. Activities include a rotation of egg hunts in
the aquatic center’s teach pool, Easter Bunny photos, games and magic shows. More than 5,000 toy-
filled Easter eggs will be distributed.

Citywide Easter Egg Hunt — The annual citywide Easter Egg Hunt will be held at 9 a.m. March 22 at
Heritage Park, 217 Main St. The event is for children ages 3-10. Approximately 10,000 prize-filled plastic
eggs will be distributed. The event is sponsored by the Parks and Recreation Department and the Irving
Special Activities Advisory Council. The event schedule is as follows:

e Ages9-10—-9a.m.

e Ages7-8-9:30 a.m.

e Ages5-6-10a.m.

e Ages 3-4 -10:30 a.m.
Admission is free. For more information, contact (972) 721-2501.

Irving Archives Exhibit — The Irving Archives, a division of the Irving Public Library System, presents an
exhibit on the history of Irving at the Old Red Museum of Dallas County History and Culture through April

12. Irving is the first area city selected to exhibit in the restored courthouse. The museum, located at 100

South Houston St. in downtown Dallas, is open from 9 a.m. to 5 p.m. Monday through Saturday, and from
noon to 5 p.m. Sunday. For more information call (214) 745-1100 or visit www.oldred.org.

Genealogy Society Program — Texas State Representative Will Hartnett will be the guest speaker for
the next genealogy program, Finding Your Revolutionary War Ancestors, at 7 p.m. March 17 at the Irving
Central Library, 801 W. Irving Blvd. The program, which is free and open to the public, is cosponsored by
the Irving Public Library and the Irving Genealogical Society. An Irving Genealogical Society business
meeting will follow the program. For more information, call (972) 721-2606.

Teen College Fair — The East Branch, 440 S. Nursery Road, offers a day where teens can gather
information on colleges and universities in the Dallas/Fort Worth and surrounding areas. The program,
cosponsored by DeVry University, will run from 2 p.m. to 5:30 p.m. March 29.

Spring Fling — Go wild with art at the Irving Arts Center’s annual art adventure festival, Spring Fling,
from 10 a.m. to 7 p.m. April 5. This year, the Arts Center expanded the hours of Spring Fling from a
three-hour to a nine-hour event. The festival will feature more art activities for children, two performance
stages, a visual arts area for adults, festival fare, and a preview of the Arts Center's summer camp
projects. The highlight of the event will be three performances by Richard Hight, the featured artist for
Spring Fling. Hight will create a large-scale masterpiece in 30 minutes, choreographed to high-energy
music.

Strategic Goal No. 8: Sound Governance

Valley Ranch Library Extends Hours — Beginning April 4, the Valley Ranch Library, located at 401
Cimarron Trail, will be open on Fridays from 10 a.m. to 6 p.m. This service enhancement has the library
open seven days a week.

GIS Updates — The Information Technology/Geographical Information Systems team has enhanced its
communication with other departments. This includes adding new aerials into current projects that are
used by end-users. The team also will hold a cross-departmental meeting on March 21 to discuss current
and upcoming projects with other departments. The GIS team provides benefits such as mapping tools
and support to assist with economic development, land use, inspections and public safety.
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Language Skills Testing — The Strategic Resources and Budget Department facilitated an on-site
language skills testing session for employees on Feb. 27. All 10 employees who completed the
assessment attained a passing score. They began receiving language skills incentive pay beginning with
the March 9 pay period.

On-the-Spot Awards — During the past month, the following City of Irving employees received On-the-
Spot awards for either work that has contributed toward the city’s strategic goals or who have provided
exemplary internal/external customer service: Teresa Adrian (Code Enforcement), Jason Dix (Police),
Ronni Eason (Parks and Recreation), Boyd Hansboro (Code Enforcement), Laurie Kunke (Corporate
Communications), Cheryl Lowdermilk (Corporate Communications), Brenda McDonald (City Attorney’s
Office), lvonne Mendoza (Code Enforcement), Gary Miller (Planning and Inspections), Vicki Miller (Parks
and Recreation), Dana Morris (Police), Jon Plunkett (Police), Jose Romero (Solid Waste), Robert Salinas
(Solid Waste), John Thomas (Police), and John Thorpe (Police). In addition, the Planning and
Inspections Department was recognized for winning the Building Officials Association of Texas 2007
Award of Excellence.

Strategic Goal No. 9: Infrastructure Network

Strategic Briefing Room Update — Information Technology has completed the installation of state-of-
the-art audio and video technology equipment, which includes an energy-conserving 57-inch LCD
television along with a DVD/VCR combo, document camera, and cable access to the newly renovated
Briefing Room on the fourth floor of City Hall. A digital voice recorder also has been added to record
public meetings.

Strateqic Goal No. 10: Environmentally Sustainable Community

Earth Day Summit — Keep Irving Beautiful will sponsor an Earth Day Summit at North Lake College
in April. The summit will focus on “getting greener” in the areas of air quality, water and energy
conservation, recycling and litter abatement.

Keep Texas Beautiful Board Appointment — Bob Horton, the city’s Keep Irving Beautiful administrator,
has been re-elected to the Keep Texas Beautiful board of directors. He also has been asked to consult
with the Keep America Beautiful national staff on their ongoing research on litter.

LEED Training — On March 5, the City of Irving hosted LEED-a-Palooza, a quarterly training program
sponsored by Clayco (the development company that built the Fluor headquarters) to train employees,
clients, subcontractors, developers, building owners and others on the United States Green Building
Council Leadership in Energy and Environmental Design (LEED) Accredited Professional Examination.
Representatives from several city departments participated: Planning and Inspections, Fire, City
Manager’s Office, Irving Convention and Visitors Bureau, Solid Waste Services, Parks and Recreation,
and Contracts and Fuel Administration. Since 2006, the events have trained more than 250 individuals
on the procedures for planning, designing and constructing in accordance with the LEED Green Building
Rating System requirements. Participation in this training will assist the city in meeting or exceeding its
green initiatives.



